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Sep-Oct Pulpit Series — “The end of the age”
Message Title : “The Parable of the Talents” 19 Oct 2025
Text: Matthew 25:14-30
INTRODUCTION
1. Pulpit Series — “The end of the age”
2. Reading Matthew 24-25
a. Learning what the Lord Jesus taught concerning the end times

b. Understanding how we ought to live in the end times

3. Our focus today — “The Parable of the Talents” Matthew 25:14-30

REVIEW
1. The Parable of the Faithful and Evil Servant Matthew 24:45-51
2. The Parable of the Wise and Foolish Virgins Matthew 25:1-13

THE PARABLE OF THE TALENTS
1. The Kingdom of Heaven Matthew 25:14-15
a. Likened to a man travelling to a far country
b. He tasked his servants to look after his goods, according to their ability

i. To one servant he gave five talents



ii. To another he gave two talents
iii. To another he gave one talent
2. The responses of the servants
a. He who had five talents Matthew 25:16
i. He traded with them
ii. He made another five talents
b. He who had two talents Matthew 25:17
i. He also utilized his two talents
ii. And gained two more
c. He who had one talent Matthew 25:18
i. He did not do anything with his master’s talent
ii. He dug the ground and hid his lord’s money
3. The commendation of the Lord
a. The Lord of the servants Matthew 25:19
i. He came back after a long time
ii. He settled accounts with his servants
b. The commendation of the servant with five talents Matthew 25:20-21
“Well done, good and faithful servant”
i. He had gained five more talents with the five talents entrusted
ii. He had proven himself faithful over a few things
iii. He would be entrusted with more of his lord’s matters
iv. He had brought his lord joy
c. The commendation of the servant with two talents Matthew 25:22-23

“Well done, good and faithful servant”



i. He had gained two more talents with the two talents entrusted
ii. He received the same commendation as the first servant
4. The condemnation of the Lord
a. The servant who had received one talent Matthew 25:24-25

i. He had not done anything in the lord’s absence and now tried to blame
it on the lord’s character

ii. He characterized his lord as demanding, and as one who expected to
profit from others

iii. He claimed this caused him to be afraid and thus merely hid the talent
b. The lord’s rebuke of the third servant Matthew 25:26-28
i. The servant’s excuse had no weight at all

Even if the characterization of the lord was true, the servant could
have with minimal effort deposited the talent at the bankers and still
gained interest for the lord

ii. The reality was that this servant wicked and lazy!

iii. He would be severely judged and his talent given to another who is
faithful

IMPORTANT LESSONS FROM THE PARABLE OF THE TALENTS
1. Accountability

a. We would all need to give an account to the Lord one day

b. For all the resources that He has entrusted to us
(our life, time, strength, wealth etc)

2. The commendation of the Lord
a. Tothe servant

i. Who will faithfully steward the resources given by the Lord to the best
of his own ability



ii. Who is found good and faithful, bringing joy to the Lord

b. The Lord’s reward Matthew 25:29
i. More will be given
ii. He will have abundance
3. The condemnation of the Lord
a. To the servant found
i. Unfaithful
ii. Wicked

iii. Lazy

b. Consequences Matthew 25:29-30

i. What he has will be taken away

ii. Judgement

THE CHALLENGE FOR US ALL

1. To be faithful in character and conduct
The Parable of the Faithful and Evil Servant

2. To live in constant readiness for the Lord’s Return

The Parable of the Wise and Foolish Virgins

3. To faithfully steward the resources that the Lord entrusts to us

The Parable of the Talents

Matthew 24:45-51

Matthew 25:1-13

Matthew 25:14-30



